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About Turning Point Scotland 
Turning Point Scotland is Scotland's leading social care developer and provider. From its 

origins offering services drug dependency over 20 years ago, it has since pioneered new 

approaches in a wide range of social care services to transform lives and to support some 

of the most vulnerable people in society as they take up active citizenship and build a 

sense of community. Central to this has been a guiding philosophy of shaping services 

to best fit the desired outcomes of the person receiving it, rather than the logistical needs 

of the service provider.

Turning Point Scotland specialises in supporting people facing the most complex and challenging situations. Their ‘people 

centred’ ethos places the people they support first in their thinking and ensures that their staff convert their passion into 

great services. TPS delivers improvement and innovation in Scotland’s social care sector through high quality services, 

delivered in partnership and through pioneering service design.  

 

As the leading national social care provider their forward-thinking models of practice and service are well recognised. 

Examples of this recently have been: Housing First, Psychologically informed environments (PIE), Citizenship and both 

Scottish and International research and evaluation of a range of projects.  

 

The spectrum of areas where TPS specialise include supporting people with addiction problems, people involved in the 

criminal justice system as well as those who are experiencing homelessness. TPS also work alongside people with learning 

disabilities, autism, early onset dementia and acquired brain injury. 

 

 
 

TPS delivers support in these areas across the whole of Scotland in a variety of ways including: 

 The provision of direct support services 

 Outreach services 

 Supported tenancies 

 Community-based drug services 

 Registered care homes 

 Residential care facilities 

 Partnership and consortium arrangements 

 Respite services 

 Day activity 

 Education and employment opportunities 
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TPS is a ‘not for profit’, third sector organisation and is a registered charity limited by guarantee. Its funding sources include 

Local Authorities, Scottish Government, and private individuals through self-directed support. 

 

 
 

As an organisation employing over 1300 staff and with an annual turnover in excess of £35M. Turning Point Scotland’s size, 

scale and reach has few comparators and positions the organisation as uniquely able to build and deliver services that 

address complex needs. The organisation has recently (February 2021) been awarded Platinum status by Investors in People, 

an achievement that places TPS in the top 2% of over 8,000 firms and organisations with IIP accreditation in the UK. 

 

TPS operates in an increasingly challenging landscape. Pressures on public funding mean that service provision at the 

standard required is more difficult than ever. The pandemic has brought into sharp focus, the need to advance health and 

social care reform in Scotland and it is widely acknowledged that commissioning, oversight and regulation need to change.  

Social Care in Scotland is poised for a once in a generation change right now; the Covid 19 pandemic has brought to 

prominence a widespread desire for inclusive, active and supportive community, and the critical role a dynamic, valued and 

empowered social care sector plays in making this a reality. The Scottish government commissioned Feeley Review outlines 

a future where social care is provided and developed by Care providers, commissioners and regulators work in partnership, 

with the shared ambition of that social care acting as ‘a springboard, not a safety net’ to the lives it affects. Turning Point 

Scotland hopes that it itself is an exemplar of this new world, and a key influencer in ensuring it happens, for all of Scotland. 

Can you help TPS achieve this? 

 

https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2021/02/independent-

review-adult-social-care-scotland/documents/independent-review-adult-care-scotland/independent-review-adult-care-

scotland/govscot%3Adocument/independent-review-adult-care-scotland.pdf 

 

TPS is using its unique sector experience to influence government thinking, to encourage radical and multiagency solutions 

and to ensure that service innovation lies at the heart of future delivery. This is how TPS is delivering its charitable mission. 

 

https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2021/02/independent-review-adult-social-care-scotland/documents/independent-review-adult-care-scotland/independent-review-adult-care-scotland/govscot%3Adocument/independent-review-adult-care-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2021/02/independent-review-adult-social-care-scotland/documents/independent-review-adult-care-scotland/independent-review-adult-care-scotland/govscot%3Adocument/independent-review-adult-care-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2021/02/independent-review-adult-social-care-scotland/documents/independent-review-adult-care-scotland/independent-review-adult-care-scotland/govscot%3Adocument/independent-review-adult-care-scotland.pdf
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The success of TPS is based on the synergy of colleagues from different services, in different geographies and with different 

partners, working collaboratively to a shared vision of a Scotland where everyone has a safe place to call home, a support 

network of positive relationships and the chance to fill their time with meaningful and enjoyable activity. 

 

Since the pandemic, its attention has been devoted to the agile and responsive approach required to keep services running, 

to support service users and to keep staff safe whilst doing so.  

 

TPS is also proud to have achieved and sustained The Good Governance Award since March 2020, and continues to strive 

to enhance its governance arrangements. https://goodgovernanceaward.org.uk/ 

 

For more information please visit https://www.turningpointscotland.com 

 

Governance 
Turning Point Scotland is led by a board of Trustees and a highly experienced senior 

leadership team.  

TPS is governed by a board of Trustees who are Directors of the charitable company and have ultimate responsibility for the 

operations of the charity. Like any other major organisation, the TPS Board has a legal obligation to ensure that TPS is 

properly run, financially solvent, and prepared for the future so that it can meet the needs of the people it supports. It studies 

the evidence - reports, accounts and finances, proposals and business cases, plans and performance reviews - everything it 

needs to make the judgement that the organization is sound, and its future strategy is fit for purpose. It also considers and 

discusses the economic, political and social landscape of the Scotland within which we operate, and the management and 

relations of our stakeholders populating it.  

 

Increasingly, the Board also focuses on making the best use of Turning Point Scotland’s accumulated expertise and insights 

to influence partners, commissioning agencies, regulators and government to deliver better outcomes for all operators and 

for all those receiving social care in Scotland. 

 

The Board has up to 15 independent Trustees and meets five times each year to oversee the delivery of the Trust's strategy.  

It currently has one main sub-committee, the Audit and Risk Assurance Committee, which also meets five times each year.  

Other ad hoc meetings are held for the Property and Pension Committees whilst a wholly owned subsidiary Turning Point 

Scotland Services Ltd has a separate board which meets twice per year to review financial accounts and contracts held. 

 

The Trustees 

The Board is chaired by Robert MacIntosh and the current Trustees are: 

 

 Paul McAuslan – Vice Chair 

 Dorothy McElroy 

 Alison Bunce 

 Stephen Plummer 

 Graeme Cook 

 Lorna Gibbs  

 

https://www.turningpointscotland.com/
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Opportunity 
The current and former chair will come to the end of their terms as trustees later this year and TPS is now looking to appoint 

3 to 4 new Trustees to join the board from June 2021 onward. Trustees are recruited on the basis of the skills that they can 

offer but also on the basis of personifying the organisation’s values of respect, compassion, inclusion, and integrity. 

 

TPS faces an exciting future at the heart of major changes in the provision of social care, nationally. It needs outstanding 

Trustees to support the next phase of this journey.  They want people from a wide variety of backgrounds to join the Board 

and for individuals who have a passion for the potential of social care to make positive change across Scotland’s communities. 

Trustees are expected to visit and familiarise themselves with TPS services during their tenure on the board, and to challenge, 

offer alternative perspectives and support the strategic direction of TPS by using experience and expertise gained in a range 

of sectors. The board and executive work together in a respectful, supportive, and constructive manner. The existing board 

bring continuity and commitment and new trustees will bring inspiration, diversity and fresh thinking. If you have a hunger 

to make a difference, they would love you to join their cause. 

 

Key Skills 

The board are keen to secure active, credible and informed thought leadership which will assist TPS to move into new 

Scottish leadership territory. Ideally candidates will brings skills and experience across one or more of the following areas: 

 

 Legal 

 Strategy / Leadership 

 HR / Organisational Development 

 Finance  

 Operations 

 

General Attributes 

 Personal style that demonstrates personal integrity and empathy for the mission/values of TPS  

 Evidence of working at senior level in complex settings (probably larger organisations rather than smaller ones) 

 Evidence of innovation, change and an ability to influence outcomes at scale 

 Evidence of a constructive way of working both with fellow trustees and the executive team  

 A realistic appreciation of the time commitment  

 Willingness to engage at board meetings, events and service visits 

 An independent thinker with sound judgment, critical listening skills and the ability to offer constructive challenge. 

 Well networked across Scotland with a good understanding of the role of the third sector in Scotland and willingness to 

use personal networks for the benefit of TPS 

 Strategic and financial awareness 

 Ability to take a wider view than confined by their discipline or background. 

 No obvious conflicts of interest  
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Terms of Appointment 

 All Trustees undertake their duties on a voluntary capacity.  The Trust will reimburse travel expenses incurred to attend 

meetings, on request. 

 Trustees are appointed for an initial period of 4 years, renewable for a further term of 4 years.  As a guide, trustees should 

be prepared to give the equivalent of around 20 days’ work a year to TPS on a voluntary basis. 

 The Trustees currently meet five times a year at the TPS offices in Glasgow with board meetings taking place in the early 

evening. 

 The Trustees hold an Away Day every year to discuss strategy and review the policies and procedures. 

 Trustees are also encouraged to spend time visiting services accompanied by a member of staff at least once a year. This 

typically requires a willingness to apply for PVG approval.  
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How to Apply  
Key Dates 

Following a long list meeting of the Selection Panel, successful candidates will be invited to attend preliminary interviews 

with Odgers Berndtson w/c 10th and / or 17th May  

 

The final interview process with Turning Point Scotland will take place w/c 31st May 

 

How to apply  

In order to apply, please submit a comprehensive CV along with a covering letter which sets out your interest in the role and 

encapsulates the aspects of your experience relevant to the required criteria. Please include current salary details and the 

names and addresses of three referees. Referees will not be approached until the final stages and not without prior 

permission from candidates. 

 

The preferred method of application is by email:  

Andrew.lees@odgersberndtson.com 

 

All applications will receive an automated response.  

 

Personal data 

In line with GDPR, we ask that you do NOT send us any information that can identify children or any of your Sensitive 

Personal Data (racial or ethnic origin, political opinions, religious or philosophical beliefs, trade union membership, data 

concerning health or sex life and sexual orientation, genetic and / or biometric data) in your CV and application 

documentation. Following this notice, any inclusion of your Sensitive Personal Data in your CV/application documentation 

will be understood by us as your express consent to process this information going forward. Please also remember to not 

mention anyone’s information or details (e.g. referees) who have not previously agreed to their inclusion. 

 

Contact details 

For a conversation in confidence, please contact: 

 

Andrew Lees  

andrew.lees@odgersberndtson.com 

 

 

 

 

   

mailto:Andrew.lees@odgersberndtson.com
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93 West George Street 

Glasgow G2 1PB 

UK 

 

+44 141 225 6320 

 

information@odgersberndtson.com 

https://www.odgersberndtson.com/en-gb 


